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Welcome to treecaretips.org 


Today's Tree Care News 


welcome to Tree cars Tips, where tree 
owners can find information about caring ^r* 
for trees and protecting their landscapes. ^ *ff * 

Learn about tree stressors such as 
diseases, floods, hurricanes, pests, and 
other threats to tree health. Read about 
feeding, pruning, transplanting, mulching 
and other topics by clicking a button to 
the left. This site also has a free zm code search of local tree 
service companies for consumers. 

Read these informative articles... 


Emerald Ash Borer: 

The truth about this boring insect 

Ashes, Ashes: All Fall Down 

Sometime around 1394, a new Asian beetle 
arrived in southeastern Michigan, probably 
on pallet wood loaded on a cargo ship bound 
for the Motor City. From there the insect flew 


When consumers have questions TCIA and its members will be the ones giving the answers. 


I f you owned a gorgeous, ancient elm tree 
and wanted to know how to protect it from 
Dutch elm disease, you might check on the 
Web for answers. Now you, our members, 
through TCIA, will be there to provide them. 

The Tree Care Industry Association recent- 
ly launched a resource site for consumers - 
www.treecaretips.org - to provide reliable, 
high-Quality information for tree owners on a 
variety of tree care topics such as storm dam- 
age, seasonal dangers, tree diseases and 
pests, pruning and mulching. 

TCIA members will benefit from the inter- 
activity of treecaretips.org with the TCIA 
Member Search. After consumers read tips on 
when to prune and how to arrange mulch 
rings, they can find a Qualified tree care spe- 
cialist by clicking on a button. The button 
brings them back to the TCIA Member Search 
where they can use our zip code search tech- 
nology to find a nearby member. They will 
even be able to send a reouest for a Quote 
through an e-mail link. 

Future enhancements are already planned, 
including an e-commerce page for sales of 
“green” merchandise, a social network or 
forum for consumer Questions, and a sign-up 
form for a free Quarterly newsletter. There will 
be some limited opportunities for advertising 
on the site, but the main function will be con- 


sumer education. 

As we continue to add content to the 
site, we always appreciate feedback from 
our members on how we can improve the 


sites usefulness. If you have suggestions, 
or find any mistakes, or ifyou have pictures 
for us to consider using on the site, please 
e-mail webmaster@tcia.org. 


Shigo’s “Tree Decay” on CD for members 


T wo publications written by Alex Shigo, 
and TCI magazine’s November 2006 
remembrance of Dr. 
Shigo, have been com- 
piled on a CD that is 
TCIA’s free member 
giveaway for (anuaiy. 
The 1977 “Compartmentalization Of Decay 
In Trees” and 1979 “Tree Decay, An Expanded 
Concept” revolutionized the tree care indus- 
try and made Alex Shigo a renowned figure in 
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the industry to this day. The booklets, pub- To honor Dr. Shigo, who died in October, 
lished by the U.S. Department of TCIA has put these publications on CD 

Agriculture Forest Service, intro- f to make them more easily accessible 

duced the concept of to today’s working - and budding - 

compartmentalization and a simple * J" arborists, 

model of the concept called A copy ^ is enc * osec ^ 

CODIT (an acronym for $ * se.«._ lasjy with this Reporter . Additional 

Compartmentalization Of Decay In Tfo 1 copies can be purchased from TCIA 

Trees) to help people in the field under- ® for $7.50 each. To order, or for ouanti- 

stand and use the compartmentalization ty prices, contact TCIA at 1-800-733-2622 or 
concept, via www.tcia.org. 


www.tcia.org 
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(603) 314-5386; Web: www.treecareindustiy.org; 
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Dear TCIA Friends, 


H appy New Year! 2007 is HERE! 
Welcome to Year four of the 
Transformation of the Industiy. 

TCIA has just the tools and processes to 
help your company get off to the right start 
for 2007. I wish that I could share with you 
the elated conversations that I have with tree 
care company owners who successfully com- 
pleted the Accreditation process. Contray to 
what you might think, they are not all “the big 
boys.” In fact, many of them are smaller tree 
care companies whose principals have been 
so amazed at how the process has energized 
their companies and coalesced their business 
plans for the future. Their comments include 
things like: 

► At last, I have all the systems in place and 
can be organized. 

► I thought I was running my business well 
until I went through Accreditation. Now, I 
KNOW I’m running it well with the improve- 
ments we’ve made. 

► My customers are really proud of us, and 
we have used this in our marketing, our 
newsletters, and on our Web site. It really 
gives us that extra edge we’ve been looking 
for. 

► It’s so great to finally have my business 
plan on paper instead of in my head; and now 
I realize I can do even better than I was think- 
ing I could. 

► My insurance company was so impressed 
with the program that they gave us a break on 
this year’s premiums. 

► It was such a morale booster for our team 
to achieve this credential together. 

► Having guidelines to go by and not hav- 
ing to reinvent the wheel by using TCIA’s help 
kept us from being afraid to take this step. 

► TCIA’s staff team really helped us get 
through the process. 

2007 is HERE. What better way to start off 
the year than to have best business practices 
in place; to be able to market to your cus- 
tomers that your company is accredited; and 


to have the assur- 
ance that your 

employees, and 
future employees, 
know that the com- 
pany they are 

working for has aspired to attain the highest 
recognition available in the industiy? 

Add to that, your company’s commitment 
to safety - let 2007 be the year when you 
have zero accidents; when everyone comes 
home safe at night, because you have dedi- 
cated yourselves to having a culture of safety 
throughout your company. Sign up at least 
one person in your company for the Certified 
Treecare Safety Professional (CTSP) program. 
It has Quickly become the must-have creden- 
tial in order to further your team’s 
understanding of what it takes every single 
day to be safe. The CTSP trains your employ- 
ees not just on the safety standards that they 
should have knowledge of, but on how to 
transfer that knowledge in an adult learning 
environment at work. 

2007 is HERE. One thing is for sure and 
that is that 2007 is going to come and go just 
like 2006 did - and 2005 - and 2004. Plan 
now for this to be theyear when you can look 
back and say that you took the steps to ensure 
that best business practices are a part of your 
company’s behavior; that a safety culture is 
the framework from which you operate; that 
you have someone who has been trained to 
keep safety at the forefront of your company 
evey day; and that 2007 was theyear thatyou 
made the decision to be part of the 
Transformation of the Industiy. 

Cynthia Mills, CAE 

President 



Calendar of Events 


Februay 11-15, 2007 
Winter Management Conference 

Hilton Cancun Golf & Spa Resort, 
Cancun, Mexico 


Nov. 8-10, 2007 
TCI EXPO 2007 
Hartford Convention Center, 
Hartford, Connecticut 


The mission of the Tree Care Industry Association is to advance tree care businesses. 
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Director’s Forum 


Reflecting on the positive during stick season 


By leannie Houser 

W ell, here we go again, into a new year - 
2007, our “stick season” - with no 
leaves on the trees. This is a good time to 
reflect on the previous year, especially in our 
industy, which is so seasonal. 

We try to not obsess and focus on the 
things that went wrong, the things we could 
have done better or differently, and especially 
the things that are out of our control. We try 
not to dwell on the negative, the job that was 
under-bid big time; the saw that came flying 



VOICE OF TREE CARE 


Reporter is the monthly news 
letter of the Tree Care Industry 
Association. TCIA members can access 
the complete publication at 
www.treecareindustry.org. 


out of the tree and smashed to smithereens; 
that picly, picky client you can never, ever 
please no matter 
what; the wrong 
tree taken down; 
the too-small tree 
planted; and so on 
and so on. Paul 
McFarland is a fair- 
ly practical, 

matter-of-fact type 
of guy and always, 
always preaches 
that, whatever the Jeanne Ho user 
problem, acknowl- 
edge it and deal 

with it, do what you can to fix it, learn from it 
and move on. 

Remember to focus on all the things that 
went right. As far as that under-bid job - 
thanks to the crew there were no property 
damages and next time I need to bid extra 
time to make up for having to drag eveything 
through the house from the rear yard on a 
tarp; that smashed saw, thankfully, not harm- 
ing anyone (and it wasn’t one of the really big 
expensive saws); that picly client, well, they 
did pay their whole bill and, on time - let’s 
send them a house plant and ty to soften 
their attitude; taking down the wrong tree - 
the owner actually thanked us, the tree was 


dying and needed to come down anyway; the 
wrong-size tree planted - easy to fix, remove 
and replace and we can re-sell the smaller 
one. 

We especially need to dwell on the peo- 
ple in our lives who are making such a huge 
difference in our organizations. First and 
foremost our administrative assistants, 
keeping everyone organized; our book- 
keepers, payroll and human resource 
personnel, our field employees and yes, 
yes, even those big ciy-baby salesmen. We 
count on “our people” every day to help us 
run everything smoothly and sell our serv- 
ices. They are our teammates and we 
couldn’t do it without them. They are there 
with us where the rubber meets the road, 
helping make it happen. 

So, moving forward through 2007 and a 
new season, let’s all be sure, as far as we are 
able, to make the effort to “accentuate the 
positive and eliminate the negative." Dwell on 
the good stuff and the good people in our 
lives and whenever you are faced with a prob- 
lem, acknowledge it, deal with it, do whatever 
you can to fix and learn from it - and move 
on. 

leannie E. Houser is vice president/general 
manager of McFarland Landscape Services, 
Inc . in Philadelphia, Pa., and vice chair of the 
TCIA Board of Directors . 



Give your Web page a new look - at a discount! 
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Market Hardware, Inc, 

www.tcia.markethardware.com Phone: (888) 262-8761 

E-mail: jshort@markethardware.com 

Products: Market Hardware provides affordable and professional 
Web sites for tree care professionals. 

Member Benefits: TCIA Members receive a $100 discount off a 

customized Web site package from Market Hardware. In addition, Market Hardware, Inc. will contribute an amount eoual to 5 percent of total prod- 
ucts/services sold to TCIA members - 2.5 percent to be applied toward next year’s TCIA renewal dues of those members using the services, and 
2.5 percent to development of safety and educational programs for the tree care industy. 

Example: Ifyour company purchases $2,000 in products/services (does not include monthly service charges), Market Hardware, Inc. will send TCIA 
a credit of $50 to be deposited into your membership account. Credits accumulate throughout the 12 months of membership and when you receive 
your annual renewal statement, the total credits will be subtracted from your membership dues. Thanks to the support of Market Hardware, Inc., 
your company can reduce its annual dues and help offset the costs involved with keeping the industy safe. 

Requirements: In order to receive a dues credit, you must let Market Hardware, Inc. know you are a member of TCIA and want to take advantage 
of the Affinity Program to reduce your dues. Visit www.tcia.markethardware.com or call 1-888-262-8761 to learn how they can give your business 
the credibility it deserves. 

To learn more about how your company can benefit from this and other TCIA Affinity Programs, please call 1-800-733-2622 . 
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One of the highlights of Morbark’s Customer Demo Days at its Winn , Michigan , facility in October 
was the Model 1600 Tub Grinder, which made quick work of even the largest, toughest looking logs 
and chunks. Morbark’s tub grinders come in six sizes, with the 1600 being the largest. 

Photos by Don Staruk. 


Tours of the factory provided an up close look 
at the chipper drums and other parts that go 
into Morbark’s chippers, grinders and other tree 
care industry equipment. 



Lon Morey, left, president and CEO of Morbark Inc. 
and son of company founder Norval Morey, chats 
with Don Staruk, TCI managing editor. Photo by 
Wendell Jennings, Waste Handling Equipment News. 
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Welcome tc M&erbarit 

Deme Ba 




Morbark hosted about 100 customers and members of the trade press at a Demo Days event at its 
Winn, Michigan, plant October 26 and 27. Tours of its factoiy and brand new office building, a dis- 
play by some of its equipment suppliers, education sessions and dinner on October 26 were followed 
by an outdoor equipment demo and a West Texas-style barbecue on the 27th. Morbark celebrates its 
50th anniversay in 2007. Morbark is a 2007 TCIA Partners Advancing Tree Care Crown Partner. 



◄ Morbark’s Model 
4600 XL Track Wood 
Hog was put through 
its paces for atten- 
dees, moving from 
place to place, and 
pivoting. 

The 30 RXL ► 
Chiparvester, fitted 
with a Morlift 1000 
loader, grinds whole 
trees and sprays 
them as directed. 




David Machuta, drafting and design engineer 
for Morbark, checks the calibration of the 
Model 30 RXL Chiparvester, measuring the 
chip length and thickness. 



Though cold temperatures chased some observers into the tent, where 
there were portable heaters, most toughed it out to watch the chippers, 
shredders and grinders do their thing. Here, a Wood Hog shreds logs. 


4 JANUARY 2007 


TCIA REPORTER 




Board opts for Aruba, affinity partners, more 


T he Tree Care Industry Association’s Board 
of Directors met November 8 in 
Baltimore, Md., during TCI EXPO. 

Approved: 

► Aruba as the 2008 WMC location. 

► Market Hardware and Summit Sign & 
Safety for TCIA Affinity Programs. 

Proposed Policies: 

All proposed policies have been approved 
by the TCIA Attorney & Auditors as applicable . 
► Use of Copyrighted Materials 
TCIA will allow the use of copyrighted 
TCIA videos by members, for-profit compa- 
nies, and other not-for-profit organizations in 
a for-profit setting under specific terms. 
(Contact TCIA for details.) 

Appointments/changes approved: 

Audit Committee: Michelle Leisner, CFO of 
The Care of Trees 

CTSP Council: |osh McClenahan, S.P. 
McClenahan Company 
Nominations Committee: |ohn 

Marchionda, Husoyarna 
Partnership Committee : Disbanded in favor 
of the use of targeted volunteers as needed. 

TREE Fund Fundraising Committee : Frank 
Gifford, Tim Gamma, Matt Dziedzic, Dan 
Christie, Chris Smith, Tom Golon, Sponsor 
VET PAC: Art Batson, Fucas Tree; and 
Patrick George, Heartwood Tree 


CTLA Representative : David Hucker to 
begin a third 3-year term 

Strategic Partnerships, Alliances, & Royalty 
Agreements 

Annual Affinity Program Review: Upon 
completion of management’s annual review, 
the Board approved the recommendations 
below. 

The following programs will be discontin- 
ued: Standard Capital Corporation; AAA 
Computer Design, Inc. 

The following programs will be continued: 
Midwest Arborist Supplies; American 
Arborist Supplies; Sherrill, Inc.; 
ArborSoftWorx; Insight Direct; Schmeltzer, 
Aptaker & Shepard, P.C. (to be revised as 
Saul, Ewing due to their merger); NOVA 
Credit Card Processing; SafetyFirst. 

Awards: 

Grassroots Champion Award: TBA at 
Winter Management Conference. 

Advancing Arboriculture Award: TBA at 
WMC. 

Finance Committee 

Proposed 2007 Budget as approved . 

SWOT Analysis Discussion 

The TCIA Board requested the development 
of a SWOT (strengths, weaknesses, opportuni- 
ties, threats) document for discussion at this 


meeting. The Board reviewed a prioritized 
agenda from an 8 1 -page document covering 
TCIA’s and the tree care industry's strengths, 
weaknesses, opportunities, and threats. 

Staff will incorporate into their work: 

► Aggressive positioning within the green 
industry marketplace 

► Resources directed to further penetration 
of the 5 Outcomes 

► Discovery of strategic revenue generation 
options for aggressive growth 

► Focus on implementation of the research 
agenda and data-based decision-making 

► Development of the Hispanic accultura- 
tion of TCIA 

► Fong-term consideration of the TCI 
EXPO day pattern; its length and strategic 
strength 

► Investigation of rental versus ownership 
for future association offices; making use of a 
space consultant 

The TREE Fund 

The Board accepted Ben Tresselt’s offer to 
serve on The TREE Fund Board and Executive 
Committee beginning after WMC 2007 for a 
three-year term. 

Terrill Collier, TREE Fund Executive 
Committee and Board Member, provided an 
oral update to the Board regarding his work to 
secure ongoing representation for TCIA on 
The TREE Fund Board and the plans for 
fundraising at TCI EXPO. 


Member news 

Collier Arbor Care wins family business award 


C ollier Arbor Care was presented the 2006 
Oregon State University Austin Family 
Business Excellence in Family Business Award 
for firms with 25 or fewer employees during 
the annual awards ceremony at the Portland 
Zoo in mid-November. 

The tree a and shrub care firm, begun in 
1937 by Ray Collier and currently operated by 
second generation Terrill Collier and his fam- 
ily, were chosen over 21 other firms that 
applied for the award in the Small Category 
Family Business of the Year category. Winners 
also were chosen in micro, medium and large 
business categories. The small business cate- 
gory attracted the most entries. 

Award entries are judged by an outside 
panel of nine judges on professional leader- 


ship with high standards for Quality, safety and 
training; accessible management that includes 
employees at annual meetings, well developed 
estate and succession planning, and active 
stewardship of the environment. 

In his application, Collier cited his firm’s 
efforts to become the first West Coast Tree 
company accredited by TCIA. He also empha- 
sized his firm’s pro-bono activities, 
stewardship of the environment and approach 
to educating the public and other industry 
professionals in various tree diseases, pests 
and pruning methods through his Web site, a 
Quarterly newsletter and presentations for 
other professionals. 

judges seemed particularly taken with 
Collier’s pro-bono activities with regard to 


Hurricane Katrina, where he and two of his 
arborists and their equipment were among the 
first into the New Orleans area to help remove 
trees that had fallen on residential roofs. 

“We consider this an exceptionally high 
honor. Collier Arbor Care was a main topic of 
conversation and activity around the dinner 
table while I was growing up and my father 
was veiy patient with my slow embrace of the 
business. I wish he and my mom were here to 
see this,” Collier said in accepting the award. 

Collier’s dad built the business “on a third 
grade education. He read everything he could 
lay his hands on and became the go-to guy in 
Portland for the public and professionals on 
shrub diseases and treatments,” said Collier, 
who holds a degree in entomology from OSU. 
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TCIA needs you on its Board! 


By Terrill Collier 

I n just threeyears on the TCIA Board, I have 
witnessed our Accreditation program's 
acceptance by TCIA members, the Society of 
Municipal Arborists, and the Better Business 
Bureau Council; the launch of the industiy's 
only Certified Treecare Safety Professional 
Program (CTSP) to imbed a culture of safety 
in evey company; the birth of the Voice for 
Trees Political Action Committee to embold- 
en our presence in Washington; growing 
recognition and credibility of the TCIA name 
and brand; enhanced relationships and repre- 
sentation of our Associate members in 
partnership with us to Transform the Industiy; 
an Alliance with OSHA to lower our accident 
and fatality rate; new partnerships; and 
record-breaking attendance at TCI EXPO and 
the Winter Management Conference. 

TCIA is the organization that is defining 
what our industiy will be in the 21st centuiy. 
Serving in the leadership of TCIA means the 
opportunity to engage in strategic conversa- 
tions about where we want our industiy to go, 
how we want to be positioned within the green 
industiy, how we want our customers to per- 


ceive us, and how our businesses can grow 
stronger in theyears to come. It means being 
part of asking and answering the big Ques- 
tions and partnering with a staff team to 
create a new future 
together. 

This year, I am 
responsible with 
the Nominations 
Committee to iden- 
tify key leaders who 
will continue to 
contribute to these 
efforts over the next 
three years. 

I promise you 
that should you 
decide it is time to serve your industiy that 
you will be engaged, challenged, and will 
bring back many contributions to your own 
business from these experiences. TCIA's 
Board is not a management board. It concen- 
trates on strategy and opportunity 
assessment. We provide oversight and advice 
to a team that is working with us to craft and 
implement a reality for our industiy that will 
result in a whole new day of professionalism, 



By Terrill Collier 



Although these participants 
look pretty serious, the 
Voice For Trees PAC Casino 
Night held during TCI EXPO 
in Baltimore was nothing 
but fun, with tables staying 
open later than planned 
and raising a goodly 
amount of funds to support 
the VFT’s efforts in 2007. 


Voice For Trees 2007 activities 


W ith the dramatic results of November's 
elections still being digested in 
Washington, the Voice for Trees political 
action committee is looking closely at 
2007. A number of the industiy's pri- 
orities remained stalled in Congress - 
chief among them immigration 
reform, small business health care 
relief, OSHA's agenda, and regulato- 
ly consistency on pesticide application. 

With an eye toward the next Congress, 
VFT-PAC held a fun and successful Casino 
Night fundraiser at TCI EXPO in Baltimore. 


Almost 100 expert and not-so-expert gam- 
blers enjoyed a fun evening of blackjack, 
roulette, craps and poker, john Lloyd, presi- 
dent of Tech Tree Experts in Blacksburg, 
Va., was the big winner, taking home 
airfare and two nights at the Cancun 
Hilton. 

The next event for VFT-PAC will 
be its annual gala dinner and auction 
at Winter Management Conference 
2007 in Cancun in Februaiy. For more 
details on the dinner or auction items, please 
contact Mark Garvin at garvin@tcia.org. 



credibility, and visibility of which we can be 
vey proud. 

If you would like to serve with us from 
2008-2011 as a TCIA Board member, please 
fill out the enclosed “Candidate for TCIA 
Board of Directors Nominator Form” and 
return it to TCIA by April 1st. 

There are some dynamite professionals in 
our industiy who are the future leaders of 
TCIA. We need your commitment to serve 
and your support in identifying others who 
have talents we should bring into leadership. 

I am looking forward to serving with our vol- 
unteer and staff team in the comingyears and 
am committed to assembling the most talent- 
ed team possible who will continue to secure 
a sound future for the tree care industiy. 

Please consider serving. 

Enclosed with this Reporter you’ll find a list 
of the Qualifications we are seeking for Board 
members along with the nomination form. 

Terrill Collier is 2007-08 TCIA senior 
director and chair of the TCIA Nominations 
Committee . 


N.E. Grows & Penn-Del 
TCIA member breakfasts 

All TCIA members and prospective 
members who are attending the Penn-Del 
Shade Tree Symposium in Lancaster, Pa., 
Februaiy 6 or the New England Grows 
trade show in Boston Februaiy 7 are invit- 
ed to come to a TCIA Member Breakfast at 
those events. TCIA leaders will be on hand 
to discuss ongoing progress in our 
Transformation of the Industry, with 
updates on safety initiatives, best business 
practices, and the latest developments in 
legislative and regulatory news from 
Washington. This is your chance to find 
out what TCIA is doing on your behalf and 
offer your input to help guide the future 
direction of your association. 

New England Grows TCIA breakfast 

Date: Wednesday, Februaiy 7, 2007 

Time: 8 a.m. 

Place: Boston Convention & Exhibition 
Center, Room 251, Boston, MA 

Penn-Del Shade Tree Forum TCIA breakfast 

Date: Tuesday, Februaiy 6, 2007 

Time: 7 a.m. 

Place: Lancaster Host Resort, Lancaster, PA 

Please RSVP to (603 ) 314-5380 or 
Membership@TCIA.org by Februaiy 1, 
2007, or contact David Lee, membership 
director, with any Questions. 
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Welcome new TCIA members! 


Active Members 

A Western Carolina Tree Care, LLC 

557 Claude Cook Road 
Sylva, NC 28779 
Jeffrey Poison 
Vicki Poison 
Phone: (828) 631-2333 
Fax: (828) 631-2729 

Ace Tree Service, Inc. 

501 15th Avenue 
Moline, IL 61265 
James M. Tribbett 
Phone: (309) 736-0801 
Fax: (309) 736-1181 


Advanced Tree and Lawn Care 

83 A Green Street 
Flackensack, NJ 07601 
Kevin J. Rooney 
Phone: (201) 488-1699 
Fax: (201) 498-0646 


Emmons Tree & Landscape, LLC 

21 Howland Rd 

New Milford, CT 06776-2905 
Richard Emmons 
Shawn Emmons 
Phone: (860) 355-9709 

Good Hands Tree Service 

5230 W. Ledbeter #73 
Dallas, TX 75236 
Jose Luis Hennera 
Phone: (972) 283-3029 

Greer's Tree Removal & Trimming 

P.O. Box 1871 
Greeneville, TN 37743 
Ben Greer 

Phone: (423) 552-6602 


BAM. Outdoor 

PO Box 2132 
Noblesville, IN 46061 
Mike Brosues 
Steve Davis 
Phone: 317-896-1414 
Fax: 317-896-9663 


Bunyon Bros. Tree Service 

5345 Davenport Creek Road 
San Luis Obispo, CA 93401-8111 
Ronald Rinell 
Steven Williams 
Phone: (805) 547-1903 


Horticulture Management Services, LLC 

PO. Box 1049 

Saint Helena Island, SC 29920 
James P. Chaplin, Jr. 

William Waskiewicz 
Phone: (843) 812-6333 
' Fax: (843) 838-7931 
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J.D. Outdoors, LLC 

23 Clarendon Ave 
Pikesville, MD 21208 
Jason Davidov 
Phone: (443) 691-3550 
Fax: (410) 602-8866 

K.C. Arborist, Inc. 

16329 W. 158th Terrace 
Overland Park, KS 66225 
John B. Hendrickson 
Phone: 913-522-4993 


CareScape ArborCare 

13415 W Westgate Drive #101 
Surprise, AZ 85374-7107 
Mitchell Owens 
Bryan Steinhour 
Phone: (623) 583-8700 
Fax: (623) 583-8500 

Cramer Tree Company 

3525 Pine Boulevard 
Martinsville, IN 46151 
Sam Cramer 
Sam Cramer, Jr. 

Nate Cramer 
Phone: (765) 342-0808 
Fax: (765) 342-2020 

Dennis Waters Development Co. 

565 Dunlevie Road 
Allenhurst, GA 31301 
Dennis Waters 
Phone: (912) 368-6847 
Fax: (912)368-2099 

Drewery Brothers Tree Service 

902 SE Starlings Drive 
Nacogdoches, TX 75964 
Teriy Drewery 
Peggy Drewery 
Phone: (936) 556-0183 
Fax: (936) 560-3282 


Landtrends Landscaping, LLC. 
Tree Services Div. 

695 Pleasant Mills Road 
Hammonton, NJ 08037 
Robert A. Hughes 
Jack Langeur 
Phone: (609) 567-3645 

Michael Johnson Horticultural 
Solutions, Inc. 

P.O. Box 2981 
Edmond, OK 73083-2981 
Michael Johnson 
Phone: (405) 210-4882 
Fax: (405) 844-6852 

Norris Tree Service & Land Clearing 

2847 Mansfield Lucas Rd 
Lucas, OH 44843 
LaVerne E. Norris, III 
Phone: (419) 524-8733 
Fax: (419) 892-5768 

Ocean Pines Stump & Tree Removal, 
Inc. 

12295 Dixie Dr 
Bishopville, MD 21813 
Peter Howell 
Eileen Howell 
Phone: (410) 352-3899 
Fax: (410) 352-3098 


Parkman Tree Service Inc. 

P.O. Box 75 

Lancaster, SC 29720-9583 
Glenda Parkman 
Scott Parkman 
Phone: (803) 286-6339 

Paul’s Firewood - A Complete Tree 
& Landscaping Service, Inc. 

PO Box 4384 
Warren, NJ 07059 
Paul Mellon 
Phone: (732) 302-1848 
Fax: (732) 302-4428 

Premier Tree & Shrub Care, LLC 

1931 Hog Mountain Church Road 
Dacula, GA 30019 
Eddie Sheppard 
Phone: (678) 300-6845 
Fax: (678) 482-7150 

Southeast Tree Experts, Inc. 

P.O. Box 681851 
Marietta, GA 30068 
Colin Dunkley 
Phone: (770) 934-0009 

Starke Tree Care, LLC 

P.O. Box 1281 
Frazer, PA 19355 
Tom Starke, Jr. 

Nikki Starke 
Tom Starke 

Phone: (610) 496-6030 
Fax: (610) 269-5511 

Tech Terra Organics 

342 Ran cocas Blvd. 

Mount Laurel, NJ 08054 
Bariy Draycott 
Phone: (609) 468-1905 
Fax: (856) 778-7312 

The Tree Specialist 

1198 Nevada Avenue 
San Jose, CA 95125 
Donald Araki 
Phone: (408) 209-1007 
Fax: (408) 971-4614 

Tree Fellas, LLC 

24 Drialo Drive 
Allentown, NJ 08501-1523 
Michael Olesnsvich 
Phone: (609) 558-8462 
Fax: (609) 259-1318 

Tree Services of Hickory 

829 - 8th Avenue NE 
Hickory, NC 28601 
Gary D. Fulbright 
Phone: (828) 322-6444 

Tyndall Tree Service, Inc. 

2232 Gum Springs Creek Road 
Pittsboro, NC 27312 
Allen Tyndall 
Phone: (919) 542-6247 


EXPO Membership winner 

Winner of First Year Membership 
drawing at TCI EXPO 2006! 

Lubor Nemec, owner of Nemec 
Landscaping & Tree Service in Newtown 
Souare, Pennsylvania. 

Congratulations! 

Wayne’s Tree Service 

RR #3 Box 328 
Lawrenceville, IL 62439 
Wayne Wakefield 
Phone: (618) 943-5303 
Fax: (618) 943-2453 

Woodchuck’s Tree Care 

2317 NE 292nd Avenue 
Camas, WA 98607 
Craig Smith 
Phone: (360) 624-3128 
Fax: (360) 834-6969 

Associate Members 

Barnel International, Inc. 

4888 NW Bethany Blvd, Suite K5-375 

Portland, OR 97229 

Linn Nelson 

Dave Nelson 

Phone: (503) 291-1400 

Fax: (503) 291-1600 

Easy Tree Removal, LLC 

PO Box 2450 
Manteo, NC 27954 
Edwin Coulbourn, Jr. 

Edwin Coulbourn, III 
Phone: (252) 473-2254 
Web: www.bigbeaverwood.com 

Measurement Devices Limited 

1718 Fry Rd, Ste 210 
Houston, TX 77084 
Charles Wohl 
Elaine Ball 

Phone: (281) 646-0050 
Fax: (281) 646-9565 

NIOD Arboreal Services, Division of 
the NIOD Corporation 

7713 Farmdale Avenue 
Harrisburg, PA 17112-3823 
James R. Egenrieder 
Phone: (717) 652-0793 
Website: www.niod.com 

Sheyenne Tooling & Manufacturing 

PO Box 647 

Cooperstown, ND 58425 

Connie Swenson 

Jim Broten 

Ryan Avdem 

Phone: (701) 797-2700 

Fax: (701) 797-2584 

Web: www.sheyennemfg.com 

Tall Timber Tree Services LTD 

2501 148 A Street 

Surrey, BC V4P 2L6, Canada 

Trevor Norman 

Kari Norman 

Phone: (604) 541-8733 

Fax: 604-541-0848 
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Participants in the CTSP workshop held at TCI EXPO in Baltimore in November take a break in front of the Baltimore Convention Center. 

Will ’07 be your year for safety? 


2007 CTSP Workshops 

February 22-23 
Husqvarna Training Facility, 
Charlotte, NC 

March 14-15 
Holiday Inn Countryside, 
Countryside, IL 

(minutes from Midway Airport) 

March 20-21 
Location TBA 
New Brunswick, NJ 

Call 1-800-733-2622 or visit 
www.tcia.org 


T CIA’s new Certified Treecare Safety 
Professional program started strong in 
Februay and just kept rolling as industiy 
interest grew. CTSP expected to finish 2006 
with close to 225 enrolled students, more than 
IOO people who have attended one of the four 
CTSP workshops offered in 2006, and 70 
people who have actually earned the CTSP 
credential. 

TCIA is now accepting enrollments as well 
as applications for six Certified Treecare 
Safety Professional program workshops being 
scheduled for 2007. Check out www.tcia.org 
for specific dates and locations as they are 
scheduled. 

How to enroll 

Getting and maintaining the CTSP certifi- 
cation is essentially a four-step process. 

First, one enrolls in CTSP. The candidate 
must meet at least one of three experience 
requirements outlined on the application. 

After enrollment, the CTSP candidate 
receives a Study Guide containing 13 Critical 
Thinking Exercises and a Safety Program 
Checklist on CD. These 14 elements are treat- 
ed like homework assignments. The candidate 
must complete them and submit them to 
TCIA for evaluation in order to become eligi- 
ble to sit for the workshop and exam. As a 
rule of thumb, CTSP candidates should allow 
themselves at least three weeks to get through 
the course material. A maximum of 18 months 
from the date of enrollment are allowed to 
complete all the CTSP requirements. 


Please complete the 2006 
Accident Survey included 
with this issue of Reporter 


The CTSP workshop/exam takes two full 
days. It is comprised of Wi days of learning in 
an interactive environment, followed by a two- 


Zenith Cutter embraces “Until We’re All Safe” 


Now THAT’s Partnership in the 
Transformation! 

When TCIA set out to Transform the 
Industiy, one of our top five Outcomes was to 
have “Associate members perceive themselves 
as partners with TCIA, building stronger mar- 
kets between consumers, credentialed 
companies, and Associate members.” 

TCIA recently launched the “Until We’re 
All Safe” campaign; a movement to get a 
wristband or helmet decal on evey single 
member company’s employees and to reach 
the many, many arborists who receive no safe- 
ty training; not to mention to get safety in the 
minds of students who are coming into the 
industiy. The decals and wristbands are avail- 
able in both English and Spanish. 

TCIA was recently approached by Doug 
Long, chipper product manager for Zenith 
Cutter Company, an Associate member. Doug 
said that he would like to promote Until We’re 
All Safe to the thousands of active customers 


that they serve. “My plan would be to include 
a wristband with each order shipped from 
Zenith, and possibly include a brochure 
describing your program.” Doug went on to 
say that he was willing to support the program 
by purchasing the wrist bands. TCIA was 
absolutely delighted that what Doug saw was a 
way to be a partner to help TCIA provide these 
FREE to all of our members in order to takeyet 
one more step toward keeping people alive. 

Doug’s commitment to safety catches our 
attention first. Doug’s vision in seeing a part- 
nership opportunity with TCIA is exactly what 
we were hoping for - that Associate members 
would help us to create stronger, safer tree 
care companies so that in the long term the 
industiy would be transformed in the minds of 
future employees, consumers, the media and 
the government. All of this spells a successful 
future for tree care companies. 

Thank you, Doug, to you and to Zenith 
Cutter Company! 


to three-hour multiple-choice exam. 
Candidates who do not pass the exam on 
the first tiy are allowed two re-takes. 

With the first re-take they are 
required to attend the workshop 
again, but at a reduced registra- 
tion. On the second and final 
re-take they have the option of 
skipping the workshop and just tak- 
ing the exam. 

Passing the exam means the candidate is 
now a CTSP! Safety professionals attaining 
CTSP status are provided with a certificate and 
wallet card bearing their certification number. 

The final step in the process for the new 
CTSP is maintaining his or her credential. The 
CTSP must earn 30 CEU credits evey three 
years through a wide variety of safety-related 
learning and other activities. 



Registering for a workshop 

Advance registration is required for 
CTSP workshops/exams. No registra- 
tions can be accepted after the 
published deadline or the day of 
the workshop. Candidates should 
plan on finishing their pre-requisite 
exercises at least three weeks before 
the workshop they wish to attend to 
assure meeting the requirements to get in. 
What you will need for the workshop 
Candidates should bring note paper and 
their CTSP Study Guide for the workshop. 
You are required to have a #2 lead pencil and 
we suggest having a calculator. 

Contact TCIA at (603) 314-5380 or e-mail 
peter@tcia.org, or visit www.tcia.org for more 
information. To register for CTSP, see the 
enrollment form included with this Reporter. 
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Small firms benefit from Accreditation, too! 


T hough in business for nineyears, Hamm’s 
ArborCare Inc. has never had a bucket 
truck. 

“We’re exclusively climbing, and so our 
selling niche is ‘No trucks on your lawn.’ And 
that certainly is uniQue," says Kevin Hamm, 
owner and president, adding that he is always 
looking for ways to help his company stand 
out. 

Having incorporated in 1998, Hamm cur- 
rently has four production employees, two 
office staff and himself on the payroll. 

“Our business is primarily residential. We 
get commercial and municipal contracts on 
occasion, but 90 percent of what we do is res- 
idential. It ranges from plant health care to 
removals.” 

Hamm uses local Yellow Pages ads and his 
own database to find business. “We have a lit- 
tle over 2,000 customers in our database that 
we send a Quarterly newsletter to.” They also 
have a Web site (www.hammsarborcare.com). 

And, earning TCIA Accreditation, which he 
attained in December 2005, was just one 
more of the many ways he tries to be cutting 
edge, Hamm says. 

“On our esti- 
mates, we use a 
computer-based 
estimating system. 
It travels in the vehi- 
cle with the sales 
representative and 
we do the estimate 
right on site. We 
provide our certifi- 
cate of insurance up 
front. We have cus- 
tomers who tell us 
the competition can’t provide proof of insur- 
ance. We say, ‘well, that’s your warning signal 
number one.’ Customers also get a definition 
of terms in our estimate, a cover letter from me 
explaining our company, a brochure on 
Accreditation, and a copy of our most recent 
newsletter.” 

“Right from the start we are showing more 
professionalism. We spend a lot of money on 
training. My guys tell me one of the best 
things they like about working here is that we 
spend a lot of money on training. We went to 
ISA in Minneapolis this year - we all went. 
And we’ll go to our Wisconsin winter confer- 
ences, ... and that’s paid time. I pay all their 
memberships for ISA and all their certification 
fees. We put a lot of emphasis on growing 
your professionalism as an employee and as a 
company and I think that stands in stark con- 




Kevin Hamm at work. His company does not even own a 
bucket truck. 

trast to a lot of tree services out there. 

Hamm says the “no trucks on your lawn” 
approach has worked will for him. 

“On our Yellow Pages ad, that’s one of 
the biggest things in the ad and that’s 
what gets people is, ‘Oh, I saw 
that, no trucks onyour lawn. 

I like that.’ Because they 
assume, ‘I’ve got a tree service 
coming in, I’m going to have 
someyard work to do.’ We’re 
low impact specialists, so 
that’s something that sets 
us apart.” 

But Hamm’s is moderating that slant a bit, 
as they have a spider lift from Teupen on order. 

“In Februay, our spider lift will be arriving 
...we are looking forward to that,” Hamm 
says. “Certainly there are advantages to that, 
especially in takedowns there could be a big 
time savings. And with the low impact of the 
spider lift we’re going to be able to keep our 
niche. So our motto will be ‘Climbers - no 
trucks on your lawn. A 75-foot spider lift - 
and still no trucks onyour lawn.’ ” 

While Hamm’s business is thriving, he does 
have challenges. “My biggest challenge is the 
bottom line,” he says. 

That is one of the reason’s Hamm is plan- 
ning to attend Winter Management 
Conference in Cancun in Februay. He says 
Paul Markworth of Wachtel Tree Service in 
Merton, Wisconsin, convinced him to go. 

“His Quote to me was , The Winter 
Management Conference has never cost me 
money, Kevin . It's always made me money . ' 
He says, you’ve got to go to that.’ I want to 
touch base with some people who have been 
where I am now - I’ve got a good thing going, 
except we’re having trouble with the bottom 



CONFIDENCE 


line. Some of that may be that I put such a pri- 
ority on training and professionalism that I’m 
spending money where other people aren’t, 
and I’m tying to act like a big company when 
maybe I’m not Quite there yet. So business 
management is my biggest struggle.” 

Attaining a bit more business understand- 
ing was certainly part of why Hamm sought 
TCIA Accreditation. Hamm’s was the fourth 
tree care company accredited in Wisconsin. 

“Definitely. In TCIA there are many of those 
benefits available to me without the 
Accreditation, but I think what Accreditation 
did was more on the line of setting ourselves 
apart from other companies and showing that 
professionalism means something to us.” 

He related an anecdote. He was out of the 
county recently and had left his crew in charge 
for a week. He had a job scheduled and his 
crew didn’t get to it. The client was called and 
told they couldn’t get there. When he got back, 
the same job was scheduled for the 
Wednesday before Thanksgiving. 
Something came up and they 
missed it again - and he did 
not call the customer until the 
day after Thanksgiving. The 
^ woman was put out, having been 
y, put off twice, and told him that 
she would be doing business 
with somebody else. “She 
was upset, and rightly so,” says 
Hamm. He tried to convince her otherwise but 
finally had to let it go. 

“At any rate, we lost the job,” he says. 
Then, as reouired under the Accreditation 
active grievance program, which says there 
has to be a follow-up for the conflict resolu- 
tion, he wrote the woman a letter. In the 
meantime, another local tree care company 
suffered an accident in which a climber fell 
when a tree came apart while working on it. 
The climber hit the ground, broke both legs 
and had facial injuries. The company did not 
have workers’ compensation insurance. 

“In the letter, I said that we are an accredit- 
ed company and that I am obligated to 
acknowledge your complaint and give you an 
opportunity to be satisfied rather than just go 
somewhere else. I anonymously shared that 
accident stoy in the context that, with accred- 
itation, you can be assured that we are going 
to aim to pleaseyou, and we have a third part 
verifying that we are fully insured. I wrote that 
there are other issues besides telephone con- 
tacts that are pretty significant that you can’t 
always be sure of with other companies,” he 
recalls, then adds, “I got a call just two days 
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Hamm’s Bryant Ward is an ISA Cerified Arborist who has a B.S. in Biology and 
Wildlife from UW-Stevens Point in Stevens Point, Wl. 


ago from those people saying, ‘We want to do 
business with you.”’ 

“It was just typical logistical things that can 
happen to anybody, but I was able to use the 
Accreditation platform as a medium to con- 
tinue the communication and resolve the 
issue. So, even when things don’t go perfect- 
ly, you still have this outside force that’s 
forcing you to follow up on things. I could 
have let that go. I could have said, ‘well, you 
know, one customer, who cares.’ But that was 
somebody who’s in a neighborhood where we 
have a lot of customers, so in a business 
sense I think it was wise. It’s good to have that 
Accreditation platform to say, no, we have go 
here, we have to do this. Because we’re set- 
ting the standard.” 

His vehicles came up for inspection in 
December and while it might have been easy 
to put off getting them done, because of 
Accreditation he said no, we’ve go to do it. 

“You’re just more aware of all of the things 
that you’re required to do,” he says. “It’s 
accountability. I can’t speak enough about it.” 

The process took Hamm’s about eight 
months, doing it all themselves. 

“We had a lot of things in place. My broth- 
er-in-law, Mark (Steinke), was president for a 
while and he is in big business, so we had an 
employee handbook and a lot of our office 
set-up was already in place. I used the TCIA 
Safety Manual module to guide me through 
that. It really worked out well.” 

Organizing the shop took the most work. 

“The shop was the stopping point. Out in 
the field, personal protective equipment was- 
n’t an issue. We had all that. But in the 
building, having all the fire extinguishers, 
having all the signs eveywhere, all of that 
building compliance needed to be in check. 
We probably took two production days with 
the whole crew getting that together. So for a 
company our size that’s probably $5,000 in 
revenue that we spent indirectly.” 

His crew was supportive. 


“They were. I’ve got three college degrees 
on the crew. One of my guys has a degree in 
urban forestiy - so it’s right in line with what 
they want.” 

What did he learn from the process? 

“The art of detail I guess. By nature I’m not 
a really detail oriented guy. I’m highly pro- 
ductive, but my dresser’s messy. So 
Accreditation challenges me to be a little bit 
more on the meticulous beaver side of things. 
And I delegate a lot of stuff to the office staff 
to get that done -you’ve got to know where 
your strengths are and where your weakness- 
es are. Looking to the future, I’ve got my 
brother, Matt, who is one of our employees, 
in the Certified Treecare Safety Professional 
program. That’s another thing that I see value 
in that another company my size might not be 
thinking of doing, but I see that as long-term 
benefit.” 

Accreditation is now part of how he does 
business, Hamm says. 

“Every sales (call) we do, we have 
Accreditation material we’re giving out. Evey 
time we touch a new person we’re educating 
them on what’s available out there in tree 
service and on the value of Accreditation. 
We’ve always had that mentality of ‘how do we 
set ourselves apart.’ That’s why we went to the 
computer-based estimates. We’re competing 
against some that are written in crayon just 
about. Accreditation was another tool. At first 


it seemed foreboding to me and I thought, 
‘oh, it’s probably a lot easier for these larger 
companies to do it.’ But it’s not really easier 
for the larger companies. They’ve got more 
horses to tame.” 

“Once I got the attitude that, ‘Hey, we can 
do this,’ we dove after it and we made it hap- 
pen.” 

Where will his business be in five years? 

“Well the goal in the business plan is to at 
least be marketable as a company. I know 
mergers and acquisitions are occurring and 
I’ve looked at that as an opportunity. That’s 
one of the reasons Accreditation was impor- 
tant to me, because to be marketable you’ve 
got to be tight, and one way to be tight was to 
get accredited.” 

Ten years ago, Hamm says, there was not 
a tree care company in his area that he 
would work for, so he started his own com- 
pany - to do things the way he thought they 
should be done. He says there are now 
companies who are doing it right and who 
he would work for, pointing out in particu- 
lar The Care of Trees in Chicago. But, he 
says, since he is never moving to Chicago, 
he figures maybe he’ll have to bring The 
Care of Trees to Wisconsin. 

“There are other big companies out there 
that are aspiring, but that’s an accolade to the 
Care of Trees. I think they’re doing a lot of 
things right.” 


Mills earns certified coach credential 


C ynthia Mills, CAE, has completed the 
course work required by the Behavioral 
Coaching Institute to earn the designation of 
Certified Master Coach. BCI has been noted 
by HR Monthly as the “world’s leading pro- 
ducer of workplace coaching knowledge and 
practices.” Their clients include the U.S. 
Department of Natural Resources and 
Environment, Daimler-Chrysler, Saatchi & 
Saatchi, Ernst & Young, Walt Disney World, 
Motorola, Abu Dhabai Marine Operating Co., 
Lloyds TSB Bank, and the Hong Kong Civil 


Service among many others. Eligibility to earn 
the credential required an initial screening 
interview for acceptance into the program by 
the chairman of BCI’s Board of Directors. 

Reflecting on her experience, Mills com- 
mented, “The opportunity to work with 
world-class professionals in a unique small- 
group setting, along with the advanced 
curricula, was the chance of a lifetime. I now 
have improved skill sets that can be applied 
evey day at TCIA. I believe that my team 
should always be engaged in professional 


development, and it’s important for me to set 
the example that learning and retaining rele- 
vancy in a career is a lifetime commitment.” 

Nine TCIA employees - one-third of the 
team - hold advanced degrees at the master’s 
or higher level. Three are engaged in addition- 
al advanced certification processes. Deborah 
johnson is seeking her Certified Fundraising 
Executive (CFRE) credential. Diane Morgan is 
seeking her Certified Meeting Planner (CMP) 
credential. And, Mark Garvin is seeking the 
Certified Association Executive (CAE). 
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TCIA meets with OSHA head 


A TCIA delegation met with OSHA 
Assistant Secretary Ed Foulke and 
Deputy Assistant Secretay Biyan Little in 
Washington December 8. Cynthia Mills, pres- 
ident & CEO; Mark Garvin, VP of public 
policy & communications; Peter 
Gerstenberger, senior advisor for safety, com- 
pliance, and standards; and |osh Ulman, 
TCIA lobbyist, continued the dialogue with 
OSHA regarding the need for a separate stan- 
dard for arboriculture based on the existing 
ANSI ZI33.1 standard for tree care work. 
While there have been no immediate promis- 
es made, we have not let up the pressure on 
the critical need for clarification in our indus- 
try to save lives; the recognition of our 
industry as valid in its own right; and the inap- 
propriate use of other standards. 

Since the logging standard was promulgat- 
ed in the late ’90s, TCIA has been in the 
untenable position of having to fight inappro- 
priate citations and remains confused about 
which general industry standard to apply 
when. By virtue of our Alliance, TCIA was 
provided with a draft of an Arbor Occupations 
directive at the regional level. This was fortu- 
itous as the issuance of an internal directive 
requires no review with industry. Obtaining a 
copy proved to be a critical opportunity for 
TCIA as there are attempts to define logging, 
the application of this standard to our indus- 
try, and continued confusion over the practice 
of arboriculture. This directive will probably 
be issued by March 2007, and it will probably 


not be exactly to our liking. We have contin- 
ued to protest that a directive is not needed, 
as the logging standard does not apply to 
arboriculture. We are not hopeful that it will 
be retracted and also have some indications 
that this is the interim manner in which they 
are avoiding the promulgation of a standard 



Josh Ulman, Mark Garvin, Ed Foulke, 
Cynthia Mills and Peter Gerstenberger 
in Washington. 

for our industiy. 

TCIA also challenged OSHA on the 
issuance of more than $1 million in Susan 
Harwood grants this fall to academics for 
localized landscaping safety training materials 
and the failure to provide TCIA with funds to 
continue EHAP training. Our point - we don’t 
know many who have been killed by leaf blow- 
ers lately. TCIA has been targeted by OSHA 
as one of the top seven industries with the 
worst fatality records in the nation. Our Ques- 
tion; “Aren’t the strategic plan and your 


i 



deployment of resources tied in together? It 
seems that you would want grants to be going 
to proven recipients who are working to 
reduce fatalities in your top seven areas to 
positively effect your ROI and lower fatalities 
in the most egregious areas.” The response 
was that the criteria include wanting to get 
more organizations into the program; wanting 
to spread the money around a bit; and that we 
weren’t the only prior grant recipient that did 
not receive funding. 

This gives you a taste of how challenging it 
is to work on the industry’s behalf. It does not 
mean that we have failed. It does not mean 
that we should not be in an Alliance. It does 
not mean that we won’t eventually have our 
own standard. 

What it does mean is that we have to keep 
the constant pressure on OSHA. We have to 
make our presence known regularly, and it’s 
time to start using more of our Hill influence 
that we are working to build. This industiy is 
worth evey moment of time that your staff 
spends on it to ensure that you are regulated 
appropriately. We are building a voice. We 
simply have to work through a system that 
does not always have rationality, logic, nor 
speed at its core. To get frustrated; to stop; or 
to lose heart are all the wrong approaches. 
We’re committed, and one day, we’ll celebrate 
together. 


News from the States 


In mid to late October, Michigan OSHA’s 
Consultation, Education, and Training 
Division (CET) formally announced a “tree 
trimming initiative” to members of the tree 
care community. The initiative responds to 
MIOSHA occupational fatality data showing 
that as of August 31, 2006, four of 19 occu- 
pational fatalities in the state were 
attributable to tree trimming and removal 
operations. 

The following link will takeyou to MIOSHA’s 
“Tree Trimming Initiative” Web site where you 
can find links to four related documents; 

www.michigan.gov/cis/0, 1607,7-154- 
1 1407_30928 — ,00.html#tree 
TCIA’s advice to its Michigan Members is to 
be aware of MIOSHA’s rules and guidance, but 
to rely first and foremost on ANSI ZI33. 1-2006 


to establishyour safety policies and procedures. 

MIOSHA Part 53, the general industry stan- 
dard dealing with tree trimming and removal, 
was promulgated in 1974 and last revised in 
1983. Part 58, Vehicle Mounted Elevating and 
Rotating Work Platforms, was promulgated the 
same year and revised in 
1988. To put these dates in 
perspective, the ANSI ZI33 
Standard has been revised 
six times since these rules 
went into effect and at least 
four times since either of them was revised. 

In fact, the current tree trimming initiative 
references ZI33. 1-20 00, a revision of the 
standard that is no longer in effect. The 2006 
revision of ZI33 was released in August, and 
TCIA subsequently mailed copies of the new 


standard to all its active U.S. member firms. 

With this initiative, MIOSHA’s CET division 
offers free consultation and/or training to tree 
care employers. Learn more by calling the 
MIOSHA CET at (517) 322-1809. TCIA advis- 
es that, while CET is not the enforcement arm 
of MIOSHA and thus cannot directly issue 
citations, it can obligate the employer to rem- 
edy any condition it deems deficient. 

To evaluate potential benefits or drawbacks 
of a consultative visit, or to forecast the out- 
come of a MIOSHA Compliance visit to your 
operations, TCIA suggests you look for gaps 
between your safety policies/procedures and 
ZI33. 1-2006 as well as relevant MIOSHA 
standards. If you have specific Questions 
about your safety policy/procedure, please 
call Peter Gerstenberger at TCIA; 1-603-314- 
5380, ext. 109; or e-mail peter@tcia.org. 
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David Lee to lead TCIA membership team 


D avid Lee became TCI As new director of 
membership recently following a similar 
position with the Alaska Travel Industry 
Association. As such, he is responsible for 
membership recruitment and retention 
through finding ways to continually enhance 
the member experience. 

In Alaska, along with other association 
work over the past 20 years, Lee has gained 
considerable experience and success with 
membership development and retention, con- 
vention and trade show planning, and special 
event organizing. He brings marketing, man- 
agement and communications skills to TCIA, 
as well as having worked with tree care com- 
panies as an owner-builder. 


In commenting on his move to TCIA, Lee 
says, “I am veiy excited this opportunity, espe- 
cially with the 
progress TCIA is 
making advancing 
the tree care indus- 
try. I intend to 
pursue the new role 
work with a strong 
service perspective, 
lots of outreach, 
and an eye for 
mutually beneficial 
relationships.” 

Originally from 
northern New 


England, Lee returns to New Hampshire after 
1 1 years in Alaska and Texas. 

Dave enjoys working out, mountain biking, 
hiking, beach going and real estate. His 
adventure trips have included canoeing 
Alaska’s Yukon River, rafting the Colorado 
through the Grand Canyon, aurora borealis 
viewing at 56 F below zero, wilderness grizzly 
viewing, heli-hiking in British Columbia, ped- 
aling mountain terrain across the continent 
and skiing Tuckerman’s Ravine in New 
Hampshire. 

Lee holds an MBA from Plymouth State 
College (now Plymouth State University) in 
New Hampshire and a bachelor’s degree from 
Lyndon State College in Vermont. 



David Lee 


WMC registration, hotel & travel information 


Early Bird registration deadline is January 9 


I n previous Reporters we’ve told you about 
Winter Management Conference’s busi- 
ness networking oportunities (December), 
fun events and activites in Cancun 
(November), the great business seminars 
and speakers (October) and WMC 
Frequently Asked Questions (August) - so 
all that’s left is to reiterate how to register 
and to give you pointers on how to get there 
and where to stay. 

Register online 

Registering couldn’t be easier, just visit our 
Web site, www.tcia.org, and click the “WMC” 
logos on the left - the first to view the entire 
WMC brochure, the second to register online, 
or the link to download a mail-in registration 
form. 

Hilton Cancun is host hotel 

The Hilton Cancun Golf & Spa Resort in 
Cancun, Mexico is the host hotel for WMC 
2007. This newly renovated resort is locat- 
ed at the beginning of the famous Cancun 
hotel district set amidst 150 park-like acres 
of breathtaking natural beauty. Check out 
their Web site for more information, 
www.hilton.com. 

Highlights include: Over 700 yards of 
exclusive beachfront: 18-hole, 72-par profes- 
sional golf course with sea-views: an 
expansive pool and recreation deck with seven 
pools, including an infinity pool and two heat- 
ed whirlpools, and dozens of soothing 
hammocks: Five restaurants and three bars 
including a swim up bar: a 12,000 sq. ft. well- 



Winter Management 
Conference 2007 
Hilton Cancun Golf & Spa 
Resort 

Cancun, Mexico 
February 11-15, 2007 


ness spa: water-sports, beach volleyball, a 
FIFA regulation-size soccer field, ping pong, 
a huge cascading pool complex and a new 
“Iguana Club” featuring daily fun and educa- 
tional activities for kids 4- II years old. 

WMC has a preferred room rate and it is 
avaialble for three days before and/or after the 
event based on availability. 

Reservations: Please call Hilton 

Reservations toll-free at 800-HILTON'S and 
reference the Tree Care Industry Association 
for the preferred rate. For the first timeyou can 
book WMC hotel reservations online by going 


to www.treecareindustry.org, clicking on 
“Meetings” tab, then “Winter Management 
Conference,” then click on the “Hilton Hotel 
Reservations” link to reserve your room. We 
suggest you make your hotel reservations early 
as space is limited and could sell out. To guar- 
antee this rate, reservations must be made 
prior to (anuaiy 9, 2007. 

Airport Shuttle 

Airport transfers can be arranged in 
advance through International Incentive 
Travel. They offer direct service to the Hilton 
Cancun. You can also go on line to our Web 
site and click on “Meetings,” then “Winter 
Management Conference,” then click on the 
“Airport Shuttle Link” to make your- 
reservations online. 

Cancun Airport 

Easily accessible from all US cities. The 
Airport code is CUN. Many airlines service 
Cancun such as American, Continental, US 
Airways, Northwest and United. The airport is 
approximately 15 minutes from the Hilton. 



Important Note Regarding Passports 

New federal requirements 
will require those traveling 
by air or sea to have “a 
valid US passport or other 
secure travel document” 
to reenter the county 
beginning (anuary 8, 
2007. 

If you don’t have a passport, apply now! 
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Did a Storm Damage Your Tree? 

Winter storms cause tremendous stress and severe damage to trees in the urban forest. Obviously, a snapped or downed tree should be 
removed. What about a tree that suffers minor damage? How can a homeowner tell if a tree is safe? 

Assessing the Damage 

Minor damage: With only the smallest branches of the tree being injured - usually results in little or no permanent injury to the tree. All 
that is required is cleanup of the broken twigs and branches and perhaps a crown cleaning or thinning prune to restore a pleasing shape. 

More severe damage : Large broken branches, split crotches, removal of bark, and splitting or splintering of the trunk - can be caused 
by strong winds and heavy ice storms. When a tree is severely damaged, the first question that must be answered is: “Is the condition of 
the tree such that keeping it is worthwhile?” A tree care professional should be consulted to answer this question. 

“Most arborists will take the time and effort to save a tree only if the tree will still be healthy, attractive, and of value to the property 
owner after repairs,” explains Peter Gerstenberger, director of safety, standards and compliance for the Tree Care Industry Association. “A 
tree care expert may recommend removal of a tree that has brittle wood and a branch structure that makes it vulnerable to additional dam- 
age from future storms. Trees that have been topped by storms are prime candidates for removal,” says Gerstenberger. 

Other factors to consider when determining if a tree is worth saving: 

• species 

• age 

• growing location 

• value it adds to the property 

• sentimental value 

If a tree is not worth saving, remove it as soon as possible. If it is not removed and the tree dies, it could become a hazard tree. Removal 
of hazard trees is dangerous to the tree care crew and requires special techniques, adding to the cost. 

Treating the Tree 

Assuming the decision has been made to repair the tree, the next question is, “Am I capable of repairing the damage myself or should 
I seek professional help?” Major repair will undoubtedly require the use of a chain saw and climbing equipment. Unless one is experi- 
enced in the use of such equipment and comfortable working off the ground, it may be best to have the work performed by a competent 
professional. The Tree Care Industry Association maintains a list of member companies in your area. 

Inspect your trees for damage after a storm. If a tree possesses hazards, such as broken, hanging limbs, or a split branch union (some- 
times called a branch fork), you should have a reputable tree care company give an assessment. This is important because you could be 
held liable if the hazard branch or tree falls and damages property or causes personal injury. 

What should you do? 

Homeowners who would like a professional arborist to assess their trees should contact the Tree Care Industry Association (TCIA), a 
69 year old public and professional resource on trees and arboriculture. It has more than 2,000 member companies who recognize strin- 
gent safety and performance standards and who are required to carry liability insurance. TCIA has the nation’s only Accreditation program 
that helps consumers find tree care companies that have been inspected and accredited based on: adherence to industry standards for qual- 
ity and safety; maintenance of trained, professional staff; and dedication to ethics and quality in business practices. An easy way to find a 
tree care service provider in your area is to use the “Locate Your Local TCIA Member Companies” program. You can use this service by 
calling 1-800-733-2622 or by doing a ZIP code search on the TCIA Web site, www.tcia.org. 

Editors: If you would like additional information or digital photos, please contact Garvin@treecareindustry.org 
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CANDIDATE FOR TCIA BOARD OF DIRECTORS 
NOMINATOR FORM 


I recommend that the TCIA Nominations Committee consider the following candidate for a 
nominee to the TCIA Board of Directors. (Members can recommend themselves.) 

Name of Candidate 

Professional Title of Nominee at TCIA Member Company 

Name of Nominee’s TCIA Member Company 

Address 

Phone Fax E-mail 


Your recommendation for this Nominee: (Please include industry and association volunteer 
activities you are aware of at the local, state, and national levels; greatest attributes of the 
individual; and any professional expertise which TCIA may find valuable - financial, marketing, 
strategic planning, and etc.) 


I verify that I have contacted this person, and they are interested in serving on the TCIA Board. 
To nominate yourself, you do not have to provide a second signature. 

Your Name Date 

Your TCIA Member Company 

Phone Fax E-mail 

Return by April 1. 

Fax to 603-314-5386 or mail to TCIA, 3 Perimeter Rd., Unit 1, Manchester, NH 03103. 
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BOARD OF DIRECTORS QUALIFICATIONS 

TCIA seeks and values the following qualities and characteristics in its Board members: 

Strategic - Focusing on the big picture. 

Visionary - Looking to and anticipating the future. Embracing change and studying past history to 
learn what has been working well and why. 

Communication - Possessing oral and written communication skills to communicate a broad 
vision to fellow board members and the membership, while also seeking to be a good listener. 

Integrity - Supporting an environment of honesty and openness; following through with 
commitments. 

Commitment - Dedicating oneself to the industry, professional leadership, and responsibilities of 
being a Board member. 

Time - Setting aside adequate time to participate in three Board meetings annually, review 
monthly financial statements, engage in environmental scanning, and devote time to read 
quarterly reports on the strategic progress of the Association. 

Involvement - Having a clear understanding of the TCIA goals and objectives 

Team-orientation - Having a collaborative spirit and being interested in coming to the best 
decision. Being respectful and welcoming of differing ideas and opinions but having the ability to 
funnel this energy to stay within the TCIA's core values and mission. Leveraging fellow board 
members' talents and tactfully assisting in the development of their weaker points. 

Contributor - Willing to draw on personal experience and support and mentor new Board 
members. 

Expertise - Being active and respected in their particular area of expertise. 

Personable - Being approachable and in touch with members at large to mentor and educate 
them about TCIA's objectives and encourage them to participate 

Enthusiasm - Having the desire to serve the TCIA membership 

The Nominations Committee should consider the following factors: 

1 . Is the candidate a principal or corporate officer in a member tree care company? 

2. Personal Recommendations 

3. Resume Review 

4. Diversity of Board Representation - cultural, geographic, size of company 

5. Overall Composition of the Board - styles, positions, backgrounds, length of time in business 

6. Relevance to TCIA’s Governance Needs - in other words, having qualities that contribute to 
a well-rounded team is most important. Qualities needed for decision-making in the next 
three years may be very different from qualities needed in the past or in the succeeding three 
years. 


VOICE OF TREE CARE 


Illness & Injury Survey 

la. Provide your firm’s actual total production hours worked in tree care only: 

2005 2006 

OR: 

lb. Enter your firm’s average number of full-time tree care employees: 

2005 2006 

2. Please provide the number of reportable injuries/illnesses (item J from OSHA 300A 

summary if applicable) your company experienced 2005 2006 

3. Please provide your total number of lost-time injuries/illnesses 

for (item H from OSHA 300A, if applicable) 2005 2006 

4. Optional: Company Name 


Fax answers to (603) 314-5386 


